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Important Megatrends
Technolocigal and
Economical Changes
- automation
- robotics
- digitalisation
- globalisation
- financial/economic crisis
- …

Societal 
Challenges
- demographic 

change 
- youth 

unemployment
- lack of skilled workers
- …

External Social
Changes
- increasing diversity

and migration
- strive for sustainability
- work-life-balance
- internationalisation as

well as protectionism
- …
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We need a strategy covering
OLD and NEW risks and loads!
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Definition

Vision Zero is the vision of a world without 
occupational accidents and work-related diseases. 
Its highest priority is to prevent fatal and serious 
work accidents and occupational diseases. Vision 
Zero is the goal of a comprehensive culture of 
prevention. 
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History of Vision Zero

1811
As a consequence after severe 
explosions in his powder mills 
in Wilmington (USA), 

Eleuthère Irénée du Pont

• made his managers
responsible ! 

• defined safety rules ! 

• improved technology ! 
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Source: © DuPont.com



Vision Zero Fundamental Principles

Life is not negotiable Human beings are 
fallible

Tolerable limits are set 
by physical and mental 
endurance of human 

beings

Human beings have a 
right to a safe and 

healthy work 
environment

Vision 
Zero
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Vision Zero Consequences

If life and health are 
not negotiable

and human beings are 
fallible

than it is ethically not 
acceptable

to fine s.o. making a 
mistake with death 

punishment or serious 
injury or disease

Vision 
Zero
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From Safety Culture to Prevention Culture

To effectively move towards the goal of

we have to strive for establishing a Culture of prevention:

• Supervision and regulation are no longer the only 
solution

• Promote a preventive work safety and health culture for 
a safe and healthy enterprise or organization

• Health and safety as an integral part of life and lifestyle 
– so for work and life
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International Return on Prevention (RoP)

• http://publikationen.dguv.de/dguv/pdf/10002/23_05_report_2013-
en--web-doppelseite.pdf



ROP = 2.20

SUCCESS: Return on Prevention
(Results of an ISSA research project)

Each Euro/Dollar/Peso invested in 
OSH generates a potential 
for increased commercial 
success of 2.20 Euro/Dollar/Peso.
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VISION ZERO       
Guide with 7 „Golden Rules“

International social security organisation



7 Golden Rules
1

3
4

5

6

7

2
VISION
ZERO
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SHOW COMMITMENT & 

LEADERSHIP
SHOW COMMITMENT & 

LEADERSHIP
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IDENTIFY RISKS & 
HAZARDS 2
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ENSURE A HEALTHY & 

SAFE SYSTEM
ENSURE A HEALTHY & 

SAFE SYSTEMDr. S. Timm, DGUV-ISSA Information Section 16



USE SAFE & HEALTHY
TECHNOLOGY
USE SAFE & HEALTHY
TECHNOLOGY
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IMPROVE 
COMPETENCEDr. S. Timm, DGUV-ISSA Information Section 18
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INVOLVE PEOPLE 

INVEST IN PEOPLE
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• 7 Golden Rules APP 
is available
(IOS and ANDROID)

• Updated/New version will be
avalable soon

Vision Zero is applicated/used
in many settings (examples)

Vision Zero tools
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International social security organisation
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BG RCI:  VISION ZERO.    Zero accidents –
healthy work! The new prevention strategy.

• Guide with conkrete goals for the reduction of 
accident risks and occupational diseases

• prevention offers and measures checked for 
utility – further development according to the 
needs

• 7 Golden Rules in order to design work 
processes safey and healthy

• Systematic check lists (elaborated by 700 
operational practitioners and 300 prevention 
experts of BG RCI)

Germany – Social Accident Insurance institution
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Singapore – A Vision Zero Journey
• Ministry, Institute WSHI und WSH 

Council (national Work Safety
Alliance) demand and promote a 
paradigm shift regarding the
mindset in OSH: Vision Zero 
Movement

• Vision Zero as the driving force 
for excellence in the results in 
health and safety at work within 
the enterprises

• Systematic approach with 6 steps
• Manager meetings
• OSH events for the general public
• Promotion and award contests

Singapore - National Strategy
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Siemens - Priority one: Zero Harm. Safety, it‘s a 
mindset!

Enterprises international

• Managers are the designers and
vanguards with courage to practise a 
“Zero Harm Culture” – Safety experts
are supporting them.

• Systematic approach with:
• Daily Safety Meetings
• Safety Bulletins
• Self-Checking
• Pre-Job Briefing
• Three-Way Communication
• Take Five Cards
• Peer Checking
• Human Performance Kits
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Continental: Safety components and systems
contribute to Vision Zero

• Technical components and systems of 
producers contribute to Vision Zero

• Promotion of a Vision Zero World

• Fact Sheets on road safety

Safety equipment producer international
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DEKRA – Vision Zero Map: VZ is not utopia! 
• VZ in road safety : There are already

many cities, which reached this goal –
in Europe, but also in the USA and
Japan.

• Hundreds of cities in 17 European 
countries have reached the VZ goal at 
least once during the period 2009-2012 
through increased efforts.

• 16 of these cities recorde no traffic
fatality in the whole period 2009-2012.

• http://www.dekra-vision-zero.com

(Road) Safety organisation international



Vision Zero: All settings, cultures and mindsets
have to be respected and taken into account
• different initial situations leading to different “mindsets on 

prevention” (diverse societies, globalisation and their 
accompanying developments)

• establishment of a “culture of prevention” taking into account 
the cultural background of the respective group or the society 
• all “objective” and rational aspects might be suitable for 

any group of working people, but
• cultural and societal habits and manners have 

to be analysed  - all-embracing
• elaborate tailor-made approaches, fitting to the 

needs of the target-groups
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Viktor Mildenberger – pixelio.de
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Thank you for your attention.

sven.timm@dguv.de


