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The Campaign on a Culture of Prevention -
an effective tool on the way to Vision Zero
German Social Accident Insurance (DGUYV)

komm@mensch

Sabine Herbst, DGUV
Belo Horizonte, 28 May 2018
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German Social Accident Insurance -
Work safely — since 134 years

Basic Principles:

Compulsory membership
* Financed through contributions

* No liability for companies

Otto von Bismarck (1815-
1898)

 Trinity of prevention, rehabilitation and
compensation

Deutsche Allgemeine Ausstellung fiir
Unfallverhiitung,
Emil Doepler (1855-1922), Berlin 1889

« Self-administered by representatives of employers
and workers

Sabine Herbst, DGUV Belo Horizonte, 28 May 2018
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German Social Accident 2, &
Insurance SV 17.3

: - il illion
German Social Accident pailion A

daycare facilities, schools

Insurance Institutions '
« 9 Berufsgenossenschaften

(German Social Accident Insurance
Institutions for trade and industry) 8 O 634,000

« 24 Unfallkassen (German o
Social Accident Insurance Institutions million

insured individuals

for the public sector)

3.9
million

insured companies
and institutions

P

82,000

OSH professionals

Sabine Herbst, DGUV Belo Horizonte, 28 May 2018
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The Social Accident Insurance Institutions
cover:

- Occupational accidents

« Commuting accidents

* Occupational diseases

Sabine Herbst, DGUV Belo Horizonte, 28 May 2018
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People-centred Approach
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Organisation Human
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Disability benefits
paid per 1,000
0 full-time employees

1910 2010

Sabine Herbst, DGUV Belo Horizonte, 28 May 2018
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kommmitmensch — one step on the way to
Vision Zero

VISION ZERQOO

Safety.Health.Wellbeing.

Sabine Herbst, DGUV Belo Horizonte, 28 May 2018
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komm@mensch

Safe. Healthy. Together




Safety and health are values
for every individual,
organization and society as a
whole. They are to become an
integral part of all actions.
Preventative action is

worthwhile and meaningful.
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Campaigning structure

Umbrella Campaign:

Awareness raising for Sector Campaigns

Institutional Campaigns:

sector-related or target group-related approach

by Berufsgenossenschaften (BGs) and Unfallkassen (UKSs)

Sabine Herbst, DGUV Belo Horizonte, 28 May 2018
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Main Fields of action

Leadership

« Communication

Participation

Uonjediynsed

[
cafety and heajyy,

Error culture

Social climate
Safety & health

Sabine Herbst, DGUV Belo Horizonte, 28 May 2018
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Field of action

Leadership

\
Management staff |
are role models,
and make safety }‘-
and health

essential topics in |
their companies.
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Field of action

Communication

Talking is crucial -
in order for the
entire workforce of
a company to be
able to work safely
and in good health.
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LOMMUMKATIO K]

Good communication
requires openness,
transparency and
appreciation for others

Sabine Herbst, DGUV Belo Horizonte, 28 May 2018
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Field of action

==

Participation

Action is safer,
healthier and more
successful when it
draws upon the

entire workforce's
knowledge.
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Have you already participated proactively today?

Sabine Herbst, DGUV Belo Horizonte, 28 May 2018
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Field of action

Error culture

Addressing errors \

openly means
being able to learn
from them and
avoiding accident
risks.
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Error culture
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Sabine Herbst, DGUV Belo Horizonte, 28 May 2018
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Field of action

Social climate

r

The basis for a good
social climate in

companies is mutual
esteem, respect and
trust.
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Appreciation, helpfulness
and a positive working e
atmosphere increase | d
motivation and

performance.

Sabine Herbst, DGUV Belo Horizonte, 28 May 2018
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Field of action

Safety & health
Ll

Employee safety
and health is taken
into account in all
decisions.
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Safety & health are basic values of life
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Media mix deployment to reach target group

-

-

= Events
-

Sabine Herbst, DGUV Belo Horizonte, 28 May 2018 23
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Elektromobilitat fiir alle - nicht nur fiir Talking about the HERE Technologies
den einzelnen- bei Mercedes-Benz implemented in the all new #AudiA8 by
Deutschland AUDIAG
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Ein schoner
Arbeitstag ist....

Sabine Herbst, DGUV
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...wenn Dein Kollege Dir morgens
einen Kaffee an deinen Arbeitsplatz
gestellt hat.
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The Adapter 111.000 people reached
40.000 views

@, Unfallkassen und Berufsgenossenschaften
Gepostet von DGUV FCLD 11. Januar - €

Solche Kollegen wiinscht sich niemand. @ Sei #kommmitmensch und hilf
den Menschen, mit denen du taglich so viel Zeit verbringst. »
#lasternistsogestern #positivevibes #gemeinsamfureingutesBetriebskli

Gem flir ein .
gesund@eb lima 2.028.360 views

e f 3.753 reactions
' 908 shares

598 comments

2.721.913 people
reached

¥ UK BG

Sabine Herbst, DGUV Belo Horizonte, 28 May 2018
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ANZEIGE

MUT ZUR VERANDERUNG

Wie sich ein kleiner Metallbaubetrieb aus Burgwedel erfolgreich fiir die
Sicherheit und Gesundheit seiner Beschdftigten engagiert.
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Brochures for the different action fields

W UK[BG & UKBG & UK|BG

Unfallkassen und Unfallkassen und Unfallikassen und
Berufsgenassenschaften Berufsgenossenschaften Berufsgenossenschaften
Thre gesetzliche Unfallversicherung Ihre gesetzliche Unfallversicherung Ihe gesetzliche Unfallversicherung.

‘?’H!.(.JBGd

Berufsgenossenschaften
Ihre gesetzliche Unfallversicherung

Unfallkassen und
Berufsgenossenschaften
Ihre gesetzliche Unfallversicherung.
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~ Jmensch
"'ﬁ*\; Sicher. Gesund. Miteinander.

komm mensch

Sicher. Gesund. Miteinander.

mensch

S sicher. Gesund. Miteinander.

inikation 'S ' Fehlerkultur : h f. s eit & Gesundheit

jute Kommunikation Sicherh! . f A Mit Fehlern sicher und gesund umgehen o e » Jesund — bei allen Aufgaben
heitvoranbringen | A 4 A [ ,

komm mensch
Sicher, Gesund. Miteinander.
komm mensch

Sicher. Gesund. Miteinander.

komm mensch

Sicher. Gesund. Miteinander.

Fiilhrung

Sicher und gesund durch
kulturorientierte Filhrung

Beteiligung

Beschiftigte beteiligen - Sicherheit

Betriebsklima
und Gesundheit mitgestalten

Was ein gutes Betriebsklima ausmacht und
wie Sie es erreichen kénnen

Sabine Herbst, DGUV Belo Horizonte, 28 May 2018
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Quick-Check for the 6 fields of action
© O . &

Leadership

Safety and health are important to our leaders.
They allocate time and resources for these issues.

Communication

We share information and discuss matters as
equals.

Participation

We embrace everybody’s knowledge and ideas to
be more successful.

Error culture

We learn from failure, near-incidents, and incidents
as well as work-related illnesses.

Social climate

We create trusting, respectful relationships and
enjoy being at work.

Safety and health

Safety and health come first — we maintain a
constant focus on these issues.

Sabine Herbst, DGUV Belo Horizonte, 28 May 2018
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Tools for dialogues in companies
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Thank you for
your attention!

| sabine.herbst@dguv.de

Design a Culture of Prevention!

Sabine Herbst, DGUV Belo Horizonte, 28 May 2018 33



